SYSTEM LEADERSHIP TEAM MEETING

%LAC COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SDMH

Y RN Wednesday, August 16, 2017 from 9:30 AM to 12:30 PM

St. Anne’s Auditorium
155 N. Occidental Blvd, Los Angeles, CA 90026

N

REASONS FOR MEETING

Update on Full Service Partnership
Update on Implementation of PEI Projects in the 3-Year Plan
Update on Innovation (INN) Projects

IV.

V.

VL.

VILI.

AGENDA

Meeting Opening 9:30-9:40

Review Meeting Agenda and Materials

Department of Mental Health Update 9:40 -

Debbie Innes-Gomberg, Ph.D., Deputy Director
County of Los Angeles, Department of Mental Health, Adult System of Care

Full Service Partnership (FSP) 10:15 -

Debbie Innes-Gomberg, Ph.D., Deputy Director

County of Los Angeles, Department of Mental Health, Adult System of Care
a) FSP Provider Meeting

b) Statement of Eligibility & Interest (SEI)/FSP Slot Expansion

¢) Directly Operated Expansion

Implementation of PEI Projects in the 3-Year Plan 10:45 -

Lillian Bando, MHC Program Manager IlI
County of Los Angeles, Department of Mental Health, PEI Administration

INN Projects 11:45 -

Debbie Innes-Gomberg, Ph.D., Deputy Director

County of Los Angeles, Department of Mental Health, Adult System of Care
a) INN 2

b) INN 3

Public Comments 12:20 -

Adjourn

10:15

10:45

11:45

12:20

12:30

12:30




